	PROJECT PROFILE : BIG FOUR + PROVINCIAL GOVERNMENT AGENCIES




	Executive Summary: 
Problem:  Government Agencies have a proposed but over-engineered Identity Access Management Security system design. They have an initial Business Requirement Document (BRD). 
Solution: Re-evaluate system design. Understand business requirement. Listen and feel customer’s pain.
Result: Propose an improved system design with distributed architecture. More agile. More feasible. Utilize features that products are designed for. Orchestrate them together appropriately to fulfill customer requirement.



	[bookmark: _GoBack]Project Overview Client had engaged Tse and Tse and Vendor to design and define a technical solution for an enterprise wide Identity Management Solution. Client then engaged Big Four to assess the Solution and redefine and design the solution architecture correctly from established business requirement. This solution facility provides security services such as user registration, password service to provincial-wise users and access control to hundreds of public service applications across the province. 



	Services Provided 
Teamed with Big 4 Consultants on site to provide client consulting services in assessing the business requirements of the architecture, choosing the correct technologies for different applications, assessing different architecture and operation initiatives, helping make architecture decisions, evaluating new vendor technologies, providing plan/roadmap/estimation/design artifacts for implementation. Generated Implementation Plan, estimates and Schedule. The solution architecture is the core enabler of security operations.  



	Solution Details 
System Design, Re-evaluate Business Requirement
CA Siteminder, Identity Manager, Radiant Logic, LDAP, Database, web applications. 
Install and Configure System Environment. Conduct POC to support customization initiatives. This includes Rules and Policies, Role Model, LAH, BLTH, TEWS, RBAC, HA in JDBC, other APIs etc
Distributed Data Model
Deployment Model
LDAP Vendor selection
Data Migration Plan
Project Implementation Plan



	Results 
Improved Design. Agile and clean Solution.  Feasible implementation. Meet functional and non-functional requirements.



	CONTACT 
company email: tsetseconsulting@gmail.com
Company Web Site http://tsetseconsulting.webs.com/index.html
phone: 647 297 1254



